
The Front Lines of Democracy: 
Why Local Government Is Your 
Most Important Neighbor



Our Mission
To advocate for cities’ and towns’ common interest and provide 

educational opportunities for WAM members.

History
WAM operations began in 1928, but the organization didn’t 

incorporate until 1967 as the Wyoming Association of Municipalities 

• 501 c4 non-profit, non-partisan
• Operated by a Board of Directors composed of Mayors, Council 

Members and representatives from WAMCAT and WYOCMA who 
are elected by their peers to represent Wyoming local government.





WAM Advocacy Efforts
Championing Local Voices at Every Level
• Elevating the needs of Wyoming’s cities and towns at the Legislature
• Ensuring local leaders have a seat at the table when state policy affects community 

operations, funding, and authority
• Translating real-world municipal impacts into clear, actionable policy guidance

Working Directly With Federal Partners
• Coordinating with Wyoming’s federal delegation on infrastructure, housing, broadband, 

transportation, water, and community development priorities
• Engaging federal agencies — including DOT, EPA, USDA, HUD, and FEMA — to help 

communities access grants, navigate regulations, and accelerate project delivery
• Supporting municipal participation in national programs and training through the National 

League of Cities



WAM Advocacy Efforts
Turning Local Needs Into Statewide Action
• Gathering issues from all six regions and converting them into unified statewide priorities
• Providing testimony, data, and technical expertise to shape legislation
• Responding quickly when bills threaten essential services or local authority

Strengthening the Future of Local Government
• Protecting sustainable funding and modern tools for community growth
• Ensuring rural, urban, and resort communities all have equitable access to resources
• Helping new and emerging leaders step into public service with confidence and support



WAM Legislative Leadership Committee 
President Mayor Matt Murdock, Pinedale Vice President Mayor Kim Pexton, Douglas                                                                                      
Past President Mayor Kelly Krakow, Albin WEDA CEO Betsey Hale, Cheyenne LEADS 
WAMCAT Clerk/Treasurer Penny Robbins, Mountain View WYOCMA City Administrator Tony Tolstedt, Cody 
Region 1 Council Mark Rinne, Cheyenne Region 4 City Administrator Kyle Butterfield, Riverton
Region 2 Clerk/Treasurer Kelley Millar, Upton Region 5 Mayor Jeff Jensen, Afton
Region 3 City Administrator Zack Thorington, Powell Region 6 Mayor Max Mickelson, Rock Springs
STAFF Ashley Harpstreith, Executive Director,  Bob McLaurin, Legislative Director, Dawson Kluesner, External Affairs Dir



2026 WAM Budget Session Priorities

WAM Interim Legislative Agenda
• Support Home Rule/Defend local decision 

making
• Protect Local Government Revenues
• Support the right of municipalities to 

associate freely & collaboratively
• Sustainable funding for critical infrastructure

https://wyomuni.org/wam-legislative-tracking-database/



Education
Building Knowledge
• Provides year-round training through conferences, bootcamps, webinars, and regional 

meetings
• Breaks down complex topics—finance, governance, infrastructure, public records, land use—

into practical, usable guidance
• Publishes handbooks, toolkits, and legislative updates to keep leaders informed and prepared
Strengthening Skills
• Offers leadership development for newly elected officials and seasoned leaders alike
• Equips members with communication, budgeting, strategic planning, and policy-making skills
• Supports professional certifications and continuing education through partnerships with 

WAMCAT, WYOCMA, WEDA and statewide organizations
Creating Community
• Connects leaders across Wyoming to share solutions, challenges, and best practices
• Builds a statewide network of mentors, peers, and subject-matter experts
• Ensures every community—large or small—has a voice and a place at the table















Building Strong Communities


